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THE OPERATIONS OF COMPANY C, 513th PIR
(17th ATRBORNE DIVISION) IN THE ATTACK ON FLAMIERGE, BELGIUM,
: _ 4 JANUARY 1945.
( ARDENNBES CAMPAIGHN) .
(Personal Experience of a Platoon leader and Company Commander)

ORIERTATION

INTRODUCTION

This-mmograph covers the operation of Company C, 513th Parachube Infan-
try, 17th Airborne Division in the Battle of the Bulge, 4 January 1945, dur=
ing the Ardemnss Cgmpaipgne.

The 17th Airborne Division arrived in England, 28 August 1945 and was
assigned to the First Allled Airborne Army, which wea composed of the 10lst
Airborne Division, the 82d Airborme Divisiop, the lat and 6th British Aire
borne Divisions, and the lat Polish Paratroop Brigade. (1)

Orders were received to prepare for future airborne employment so the
17th Airborne Division engaged in an intensive training program with marked
emphasis om physical activity, One airborne mission was assignod, rehearsed,
and called off., (2)

Christmas was coming and the division prepared for a Joyous noel when
Von Runsteed struck wiﬁh his Panzers in the Ardennes on 16 December 1944,
(3)

On 19 December 1944 the 17th Airborne Divisien was alerted for an air
transported mowe to the vicinity of Reims, France. Within 24 hours after
recelving this warning order the division closed into its agsizned marshal-
ing areas from Camp Barton Stacy, Wiltshire, England. (4)

For this movement the division was 8plit into two echelons: the air
transported echelon consisting of the troops and that eqiipment which oould
be air transported by the C-47s8, and the sesborne echelon with the division's
(1) &=%, p;‘SSS
(2) a-5, p. 340
(3) A-10, p. 344

A«B, p. 376, Personal inowledge
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heavy equipment. (5)

The air transported movement of the division was delayed for four days
by poor flying weather. However, in doubtful weather during 23 and 24 Dec~-
exber the 17th Alrborne Division was transported to the vicinity of Beiﬁs.
France, (6) (See Map A)

The air trensported movement of the 17th Airborne Division from England
to Reims, France by the IX Troop Carrier Command requiréd 1,297 troop carrier
aireraft to fly 13,397 persbnnol with their personal equipment. (7)

The division, upon landing, mowed by trucks to the vicinity of '!iourmelun,
France to await further orders. The seaborne echelon which had not been de=
layed by the weather joined the division at Mourmelon. Orders arrived im=
modlately and the division moved from Mourmelon on 25 December 1944 to the
Meuse River. (8)

The mission of the division along the Meuse River was to stop the
further penetration of the German forces, improve defensive positions, and
be on the alert for enemy airborne activity. The division's reaponsibility
for the defense of the river extended from Qivit to Vardtm,‘ a distance of
80 miles. (9) (See Map A)

The division remained at the Meuse River position without undue incident
empﬁ for enemy bombing and strafing of the bridges scross the river until
1 Jaruary 1945 when the divisien was attached to VIII Corps. {10)

VIII Corps was part of the Third Army and consisted of the 87th Infan=-
try Division, the llth Armored Division, and the 10lst Airborme Division and

wes located in the Basbogne Area. (11)

(5) £-5, Ps 12, Personal knowledge
(6) 4=8, p. 73
E?g A'a: Pe 118
A-Q. P. 73
(¢) A-5, p. 389, 4-9, p. 73
(10) 4~9, p. 74
(11) a-1, p. 204



THE GENERAL SITUATION

On 16 December 1944, when the Germens opened their attack in the Ardennes,
they were on familiar terrain for it was through this area that they launched
their great 1940 attack, which drowe the British from the cotinent and France
out of the war. That fi_rst attack was also lead by Von Runstead. (12) _

This lsst great attack of the Germans in 1944 wes made with three srmies,
consisting of 24 diviaions with supporting troops. This attack was made with
such strength against the caleulated risk portion af the Allied iines that
success for the Germans seemed within reach. Reinforcements ware' rushsd to
the battle arsa. Included among these reinforcements were the 10lst Airborme
Division, which rushed to Bastogne where it was joined with elements aof the
28th Infantry Division and the 10th Armored Division and wes almest immediate-
ly surrounded. {13)

The Germen Fifth Panzer Army a.ppi.ted some pressure at Bestogne but find-
ing it strongly held rushed onward to the west end to the north bypassing
this vital communications center and road ret, Because of the weather and
the terrain the side thet held the roeds and the commnication metwork hed
a marked advantage. Bastogne was a thorn in the Germans side. (14)

The Germsn pen.eti-ation reached its peak when German Armored columms
resched Cliney end Gelles, a distance of same fifty miles. (15) (See Map B)

On 1 January 1946 the Germans were determinsd to wipe out the Bastogne
salient, They concentrated 1l divisions around the neck and shoulders of
the Salieni:.; 8ix of these divisions were Panzer. Enemy troops had been
shifted from the northern front and additional strength had been brought

from the rear aresg., (16)

(1Z2) A=I, p. 204
(13) 4-10, p. 348
(14) A-10, p. 357
(18) a-2, p. 146
(18) A-10, p. 362



The Allies had also regrouped their forcee anmd with the First Army on
the north of the German psnetration and the Third Army on the scuth they
were prepared to launch a large scale coordinated asttack to pinch off the
German penetration and trap the enemy forces., (17) (See Map B)

SITUATION AND PLANS OF THE 17th AIRBORNWE DIVISION

On 1 January 1945 the 17th Airborme Division received arders to attack
north through the 1lth Armored Divisicm west of Bastogne with the L!'Ourthe
River as the division objectiwe. The attack date wes 5 Jsnuary. (18)

The division, at this time, was composed of the 513th Parachute Infane
try, the 507th Parachute Infantry, the 193d Glider Infantry, and the 194th
Glider Infantry. (19)

The lack of orgenic tramsportetion in a light airborme division made
the entire divisien except for commasnd vehicles dependent upon nonorganic
transportetion. The transportation, when it arrimwd, oconsisted of large.
open panel, semi~trailer cattle trucks. The trucks were badly overloaded
and weather conditions nevefe. The roads wers in miserable condition due
to snow and ice. The attack was postponed until 4 January due to the ine
ability of the units of the division to arrive at their £ orward aasenbly
ereas in time for the attack. (20)

For the attack the 17th Airborne Division planned to employ the 513th
Parachute Infantry on the right (east)of the Division Zone. The 194th
Glider Infantry was to attack in the left (wost) of the Division Zonme. The.
507th Perachute Infantry end the 193d Glider Ini";mtry were to be in reserve,
(21) |
ENEMY UNITS

Opposing the division on its six mile front were the following German

units: the 3d Panzer Grenadier Division, the 15th Panger Grensdier Division,

(I7] &8, p. 2, &=10, p. 36T
(18) 4a-1, p.204

(19) Personal knowledge

(20) Personal kmowledge

(21) 4~9, p. 20



and the 26th Volksgrenadier Division, The two Panger Gremadier Divisions
were gesscned fighting units, which haed been refitted with mew tanks in the
middle of December, snd after a rest returned to the lines. The Volks-
grensdier Division was a newly committed unit fanatical in resistance but
not regardéd highly as an asssult unit. Its equipment was new. (22)

(See Map C)

THE REGIMENTAL PLAN OF ATTACK

The 513th Parachute Infantry planned to employ the 1lst and 24
Battalions as the assault battalions. The 1st Battalion on the left (west)
wes to take the town of Flamierge and the high ground west of Flamierge and
continue the attack to the north. The 24 Baftalion was to attack in its
mne, take the tomn of Flamizoulle and contimue the attack to the north.
The 3d Battalion wes designated regimental reserwe. (23}

THE BATTALION SITUAT ION ,

At dusk on 2 Jenuary 1946, after riding for 1€ hours in open cattle
trucks, the lst Battaliom, 513th Parachute Infantry arrived in an unknown
villege in Belgium, The men were cold, tired, and hungry efter riding in
the open trucks, Roadblocks and outposts were set up and pstrols were sent
out to gain contact with other units of the regiment. At 0100, 3 Japuary,
orders were received to mow forward at 0400 hours. From 0400 until 0600
‘the battalion waited in the snow and cold for transportetion. Finally the
trucks arrived and the 1st Battalion was moved forward to a woode south of
Mende St Bttenne. The battalion dug in forming aperimetef defense. (24)
(See Map C)

THE COMPANY SITUATICN

No informetion had been received by Company C, 513th Parachute Infantry

regarding the enemy situation or possible future amploymént, whether attack

(22} A=2, pe 146, 147; A=1l, Annex No. 32
(28) A-9, p. 66
(24) 4-9, p. T4



or defense, during the move from the Meuse River to the woods Bois de Fragette.
(25)

At 1800 hours, 3 Jenmary, as the troopers were eating their first hot
weal in 3 days, orders were received to move forward. Captain Robert C.
Eendrieks, Company Commsnder, was shoem & ¢irele on a map and told to move
out at derk. Company C wes the lead company followed by Compenies B, Head=
quarters, and A. (28) (See Map C)

At 1900 hours Compeny C moved out with the battalion following. No
time had been allowed for reconnaissence. No friendly troops were in front
of the compeny. It was dark end snowing heavily. There was no organic
transportation within the company and the men improvised sleds for the move=
ment of ammunition. This proved to be heartbresking work for the men and
officers carrisd indiwvidual weapons, pecks with sleeping begs, ratiops and
crew-gerved weapons, including nine light machine guns end three 60mm mortars.
(27)

The move was made single file through the snow with each men holding
on to the man in front in order to maintsain contact. Company B, the seond
company in the colum, lost contact amd the battaliocn ocammender ordered
Compeny C to proceed alome, At 2100 hours Company C arrived in the assenbly
area. The rest of the battalion arrived at 2300 hours. Artillery fire was
received as Company C dug in at the edge of the woods, (28)

The battalion commsnder ordered two patrols semt out, one to make ocone
tact with the 2d Battalion on our right {east), and the other to gain contact
with the 194th Glider Infantry on our left (west)s. The patrol sent to the
wost returned with the information that a gap of 1000 yards existed on our

left (west) between the battalion and the 194th Glider Infantry. The patrol

(26) A-8
(27) A-8, Personal knowledge
(28) A=6, Personel knowledge



sent to the esst failed to return. The battalion commander, Colonel Alton
Taylor, ordered no petrolling forwerd {(north) of the woods. (29)

At 0200 houra m 4 January, Captain Robert C. Kendricks received orders
to repert to the battalion command post for an attack order. This was the
first information received by the company regerding future employment. (30)

Colomel Alton Tgylor gave the battalion abteck order to each company
conmender in a two-man fox hole with a blanket over the top of the hole.
Equipment for receiving the order consisted of a flashlight and a mape. The
order was oral. The battalion steff did net participate in the order.
Coordinetion with the battalion staff and the other company ¢camanders was
difficult due to the incesgsant artillery fire, HNo overlay was issued. Each
company cammsnder received a mep of the ares of attaek., (31)

¥o intelligence was received regarding ememy strength, composition or
disposition. The tome of the battalion attack order indicated thet the
L'Curthe River would be reached in four days without difficulty. (32)

Fourteen battaliona of artillery were to support the attack. Iiajison
officers and forward cbservers were to report prior to the attack. O(me
platoon of tanks from the llth Armeored Division wes %o support the batislion
attack. The tanks were to arrive in the morning prior to the attack. The
Alr Corps was to fly cower. (33)

The 1st Battalion was tc tske Flamierge and the ﬁigh ground to the west
and continume the atta,ck. to the north on ordsr. The line of departure was
the Bastogne road. The essault companies were to leave the edge of the woods
at 0800 hours in order to reach the line of departure at 0830 hours. Company
C was to attack from present positions at 0800 hours, take Flemierge and
cen‘l?im the attack to the north. Company B was ordered to attack from

=&, Perscnal khuwleago
(30; A=E, Perscnal knowledge
(31) A-8

(32) A-6
(33) A-6




present positions at 0800 hours, to take the high ground west of Flamierge
and coptinue the attack to the north. Ome section of light mechine guns
was attached to each assault company., The direction of attack was on an
azimuth of 355 degrees. (34) (See Map C)

Conpany A was designated as battalion reserve and waes to follow Com=
pany C prepared for comitment on the battelion right flank. (35)

At 0400 hours 4 Jepuery, Captain Kendricks errived back st the company
CP and immediately sent for his piatoen leadars; The company aree was under
constant artillery fire. The company attack order was given to each platoon
lesder in the compeny ¢cmmender's fox hole with a shelter half over the top
of the hole. (38)

After a generel orientation, which covered wmits on the right and left,
ertillery, tenk end A4r Corps support, Ceptain Kendrioks gave his plan of
attacks Cowpany ¢ was to attack Flamierge from present position at Q800
hours with the lst snd 3d Platoons leading the attack. The lst Platoon wes
to attack on the right. The 3d Platoon was to attack on the left. The 2d
Platoon was to follow the 1st Flatoon by bounds on Captein Kendricks!' order.
Cne light mechine gun was attached to ezch of the assanlt platoms, Ceptain
Kendricks plenned to follow the assault platoms by 100 yards with his com-
mand group. (37) (See Map D)

No extra ampmnition was available, The attack was to be ﬁade with the
ammnition cerried from the Meuse River position. Shortages existed in
rocket launcher ammnition. Shortages also existed in heavy socks end
glovess The issw gloves were not adequate for the cold, freezing weather,
As & result the men's feet and hands were cold and damp. Constent comaand

supervision was necessary to avoid trench foot. (38)

T3E) A8
(35) A-7
(36) A=
(37) Personal knowledge
(88) Personel knowledge
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The Germans were strong in armor and in combaet experience. Their morale
was high duwe to the high degree of success gained in their initial Ardennes
attack. The enemy was better equipped for winter fighting. :hose advantages
were offset by the weakness of their infautry stremgth. In gemeral, the
situation was that of a light infanbtry unit without offensive antitanik
weapons attacking a combat wise infantry tank team. (39)

TERRAIN AND WEATHER

The obun‘bry around Flamierge consisted of a contimuous range of fairly
uniform hills with scattered woods. This broken terrain formed a series of
cross compartments and was favorable for revers; Blope defense. The weather
veried from enow to slset but it was alweys freezing., The snow was from 12
to 18 inches deep. Thié snow canalized armored movement to the roads and
made the small towns within the valleys important strongpolnts.

KARRAT ION

At 0745 hours on 4 Jamuary 1945, Company C was ready to attack the town
of Flamierge. The day was cloudy with fair visibility, It had stopped
snowing and to the front beyond the woods was spread a white wmmarked blanket
of snow. The artillery forward observers had not arrived. The tanks had not
arrived. The Air Corps was not flying, The medics were busy evecuating the
seven men wounded by ernemy mrtillery fire during the night. The infantry |
moved forward at 0800 hours without artillery or tank support. (40)

The men of Company C could not see Flamierge as they moved from the
cover of the woods. The lst and 3d Platoons moved about 400 yards through
the snow end crossod the crest of a slight hill. The own of Flanierge was
700 yards to the fromt. (41) (See Map D)

Immediately, German ertillery fire lended upom ‘the company. HMost of

. this fire went over the heads of the lst and 34 Platoons and hit the 2d

39) 25, 1. 392
(40) A-6, Persenal knowledge
(41) Personal knowledge
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Platoon in its support position at the edge of the woods., (42)

The lst and 3d Platoons continued walking through the snow, hitting the
ground only when necessary. The 2d Platoon was still under artillery fire
walting for the order to move forward, (43)

The company commander, Captain Kendricka, and his command group, con=
sistiﬁg of messengers and radio operators, receiwd. a direct hit by a German
88 as they followed the assault platoons. The company commender was wounded
and the company radio was destroyed. Communication was out between battalion
and Company C. Captain Eendricks was evacuated. (44)

lat Lt. John Hornyak, company executiwve officer, took command of the
compeny and decided o mowe the suppart platoon forward behind the lst
Pletoon to cover the open right {e=st) flank. At that moment, Lt. Hornyak
was wounded by artillery fragments and evacuated. (45)

Moanwhile the 'b-wo assault platoons oontimued to move forward. The
platoon leaders were unaware of the situation to the rear. The lst and 3d
Pletoons moved to within 500 yards of the town of Flamierge when they were
taken under small arms, mortar, and machine-gun fire from the right flank
and from the outskirts of Flamierge. The lst and 3d Plstoons were in a
desperate situation for they were caught on a 10 degree slope., Their dark
¢lothing outline them against the white snow. The Germans were defending
on the reverse slope. (46)

The lst and 3d Platoons returned the fire. Each platoon hed 4 light
machine guns and one 60mm mortar. The light machine guns and the mortars
wore disposed. to the rear of the platoons and they opened fire over the

heads of the pinned down 1st and 3d Platoons.

(42; Personal knowledge .
(43) Persomal knowledge ‘

(44) Peraonal mowledge
(45) Personal knowledge
(48) Personal knowledge



The platoon leadera of the lst and 3d Plstoons atarted the mowement for-
ward by getting up and rumning about 25 yerds to the fromt. By small groups
the platoons moved forward and built up e firing line on the platoon leaders.
(47)

The platoons mowed forward in this manmer for 150 yards. This was a
very costly mowe. The Germeans wers able to concentrate their smallearms
fire on the men outlined against the snow, and to add to the distruction,
the artillery fire which had been landing to the rear started to fall upon
the essault platoons. (48)

It was at this time that the platoon leaders of the assault platoons‘
separated by 150 yards. Neither knew of the other's actions, but at the
same time they both got up, signaled forward, and went running toward the
town of Flamierge. The men of both platoons watched the plétoon leaders
cover the first 50 yards. Seeing that they were not going to stop, the
troops followed them toward Flamlerge. Only the doad and wounded stayad:
behind. (49)

After a brief, bitter fight, the line of departure was reached and the
outskirts of Flemierge taken. The cost was high. Lt. Mshonsey, asaistant
platoon leader of the 3d Platoon, was killsd, Sgt. Griffin, squad leader
of the 3d Platoon, wes killed. One sergeant and two men from the lst Platoon
were killed and a total of 19 men wounded.

The Germesns also paid a high price; 22 were killed and 12 taken prisoner,
(50)

Company B had moved forwerd toward the high ground west of Flamierge
until taken under heavy srtillery fire. Instead of conbinuing the attack,
Campeny B 81id behind the 1st and 3d Platoons of C Company as they made

T27] Personal knowledge
(48) Perzonal knowledge
(493 Persopal knowledge
(50) Personal knowledge



their assault and tock cover along the road. Campany B dug in and stayed
in this poaition throughout the sction. This left the lst and 3d Platoons
spearbeeding the battalion ebttaeck with both flanks open and uncovered. (51)

The atteck at the edge of Flamierge had not stopped. The 3d Platoon
leader had been s.lightly wounded during the attack, but he toock one squad
and fought his way up a hedgerow, placing flanking fire on the buildings
while his other two squads hit them from the front. This combinpetion of
frontal attack end flenking fire proved very successful., The buildings
were secured without camsualties. (52)

After reaching the end of the hedgerow, the platoon leader of the 3d
Platoon found thet the town was split into two main parts. The platoon
leader set up a position between the upper and lower parts of Flamierge and
pleced fire on those Germans trying to escepe to the German-occupied portion
of town, {53) J

The 1st Platoon, under Lt. Ronen C. Grady, alsc continued the attack
without halting., The lst Platoon fought from house-to-house, driving the
Germans into the fire of the squad in position between the two seotions of
the town, 1In this manner the main part of Flamlerge was teken by two platoons,
The German artillery end mortar fire ceased after the assault was launched.
The resistance in the town came from small groups of epemy riflemen fighting
from building to building. Shipers wers plentiful within the area, (54)

It was st this moment, before the lst and 3d Pletoons had time to re=
organize, that the first enemy ceunterattack struck. German infantry, supe-
ported by self-propelled guns firing from the upper portion of the town,

counterattacked the squed in position between the two sections of the towne

{51)] Tersonal knowledge
(BR) Personal knowledge
E 53 g Personal knowledpe

54} Personal knowledge
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German artillery and mortar fire supported this a't:tack; After a 20 minute
fire fight , which carried to within 25 yards of the position, this attack
was repulsed by the squad from the ¥d Platoon, This time the Germens were
outlined egeinst the snow and the Americens were in previously prepsred
German positions. Cesualties were heavy. Two men wers killed end one
wounded. The 3d Platoon Leader was hit fer the second time and evecuated.
(55)

The support platoon in the woods was still waiting for orders. Lt
Bailej, pletoon leader, told his platoon sergeant to hold the platoon in
position while he and a rummer wenbt forward to contact the lst and 3d
Platoons. It. Bailey reached the edge of Flamierge when he was wounded by
a sniper and evacuated. (56)

‘Meanwhile in Flamierge Lt. Grady reorganized the 1st and 3d Pletooms
and placed the 3d Platoon on the right end the 1st Platoon on the loft in
defensive positions. The platoons were under constant artillery fire.
Direct fire from self-propelled 88s wes received fram the upper half of
Flemierge. The platoons were short on rifle grenade and rocket launcher
emmmnitions These woapons were restricted to tank targets at under 50 yards
renges Two tanks from the 11th Armored Division arriwed in Flamierge. These
tanks attempted to take the self-propelled guns under fire. Bobth tanks were
Imocked out and one was set on fire. (57)

Major Kies, battalion executive officer, arrived in Flamierge, talked
to Lt. Grady (the only officer left in Compeny C), visited the =id stetionm,
tallked to the wounded, and went back to the battalion ¢cmmend poste The

battalion commander was 1500 yards to the rear end remeined there during
the action,. |

{99) Perscmal Imowledge
(563 Personal knowledge
(67} Personal lmowledge

16



The compeny aid men were operating the aid station in a building in
Flamierge. Evecuation was sccomplished by leading the wounded on a 1/4-

. ton jeep and sending them to the reer., Those wounded that could walk were
formed into ém‘bat wounded detachments and sent to the rear under the com-
mend of the senior in each group. This was necesssary because the route to
the rear was under constant German fire. The smbulance 1/4-ton was not able
to trensport all the wounded. Bach time it returned a selection wes made
and those in greatest need of medical attention were sent back to the
battalion eid station. The battalion surgeon came forward several times,
cheoked the aigd station, talked to the men in their fox holes, and returned
to the rear. (59)

At 1200 hours the battalion commander committed his reserve compeny to
take the high ground esst of Flamierge. Captein John Spears, compeny come
mander of Compeny A, moved out with his 2d end 3d Platooms ebreast and his
1st Platoon in support. leading elements of the company had Just reached
the Bastogne highway when they were taken under fire by 6 tanks supported
by infantry. This Qerman tank-infantry force wes apparently a counter-
attacking force moving out to attack the 1st and 3d Plstoons of Compeny C.
Once egain it was infantry without amtitenk support ageinst an infantry
tenk teem. Captain Speers disposed Compeny A in a defensive position and
notified the battalion commsnder of his action. Colorel Jemes Coutts,
regimental commander, waB at the battalion command post when the message
ceme throughs The regimental commander ordered Captain Spears to hold his
position. Withdraewal orders were received later and Compeny A returmed to

its original reserve position. (60)

(oY) Personal knowledge
(60) a-T7
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The lst snd 34 Pletoons of Compeny C continued to resist German cowrter-
sttacks during this period. 4t 1300 hours the artillery fire increased and,
when it 1ifted, an sggressive infantry attack supported by 6 tanks wes la.mhad.
against the 3d Platoon's position. This attack was stopped. Only one rocket
launcher team wee left in ection. This team was commanded by Private Floyd
Davis who had received two mechine gun bullets through his canteen during the
engagement. Lt. Grady refused to take cover dwring the counterattacks; he
walked from position to position talking to the men and adjusting their fire.
(62)

At 1400 hours snother counterattack waes launchey against the 34 Platoon,
This attack was stopped, but only after the lst Platoon was employed sagainst
the Germen atitack in support of the 34 Platoon. ILt. Grady wes hit by direct
fire from the Germen tanks supporting the attack and received 17 fragments
in his body. (62)

The senior non-commissioned officer, Sergeant Collins, took commend
of the ﬁro platoons and consolidated them into one platoom. At this time
the 1/4-ton jesp taking wounded to the rear was hit end destrcyed by direct
tank fire. The road to the rear was now under Germen contrel. The aid sta=-
tion was overflowing with casualties.

At 1500 hours the Germens, after a viclent artillery preparatiom,
launched an infentry tank atteck on the consolidated platoon. The last
rocket launcher was hit by diréct 88 fire et 50 yards and destroyed. The
gunper, Private Davis, wae killed., The platoon wes overrun. Flamierge was
once sgain in German hands,

On 7 January, 1945, Flamierge was taken and held by the 515th Parachute

Infentry after all units within the regimept hed been committed in the at-

(81) Personal Imowledge
(62) Personal mowledge
(63) Personal knowledge
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Geperal Middleton, VIII Corps commender, stated that the 17th Airborne
Division took excessive losses during the Ardennes campaign for the following
reesoms;

(1) The Germans attacked with their best troops in the
salient commanded by their most skillful commander
(General Reimer).

(2) The 17th Airborne Division troops were o.ggreéaive to the
point of inaclclosamss.

(3) The tank destroyer units supporting the 17th Airborne Divie-
sion were under strength, and ome seoction assigned to |
cover the main axis of the enemy's advance on the road
northwest towerd Bastogne deserted its post and re=-
treated into Bastogne, (64)

ANALYSIS AND CRITICISM

l. INTELLIGENCE

It was well known by all mmbors of Company C that information re=~
gard:mg the enemy must be collected and sent to the resr for evaluation and
interpretation. The division and regimontal sources of this information are
the troops, particularly reo'onnaisnance and observation units, both ground
and air, technical intelligence teams, and limison with higher, lower and
adjacent units. This includes coordination with units sbout to be relieved,
n 1 Januery, the 17th Airborne Division wus ordered to attack through the
11th Armored Division on 3 Jamusry 1945, This atback date wes later changed
to 4 Januery 1945, Intelligence as to the ememy strength, composition, and
dispositions was available at the 10lst Alrborne Division and at the 1lth
Armored Division. Both of these units had engaged the ememy and baken

prisoners. It is not known that intelligence was obtained from these units,

(62] &-5, p. 55¢
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It is known that intelligence regarding the enemy did not reech Coupany c
before the attack on 4 January 1945, Instead, the battalion abtack order
hinted at easy resistance. The opposite was true. The commander is re-
sponsible for the dissemination of intelligsnce to appropriate higher,
lower, and adjacent units. This intelligence is needed by all units to
avoid surprise and to arrive at sound decisions. It is felts that the at-
tack and defense of Flemierge would h ave boen executed in a more efficient
menner had accurate intelligence of the enemy been awvailable.

2, LEADERSHIP

.Thekaggresaiva, forceful attack of the 1lst and 3d Platoons of

Company C against Flamierge weas the direet result of forceful leadership
by the pletoon leaders, However, it is felt that leasdership was lecking
at battalion lewel. When Company B stalled in its attack and slid behind
Company C, it was the responsibility of ths hattalion cammander o correct
the situatione When all of the officers of Company C were killed or wounded,
it was the respongibility of the battalion commander to make adjustments in
persornel. When opportunity offers and when his presence at the cammand post
is not essentiesl, it is the job of the battalion commander to visilt his units
in order to inspire confidence and to assure himself that his orders are be-
ing carried out. During the deoisive phase of battle the commander should
be near the critical point of action, The criticel point of action was
certainly the attack and defense of Flamisrge by Company C. The battalion
execuntive officer came forward intc Flemierge and saw the sitﬁs.tibn, however,
no sction was taken to make corrections. In my opinion, failure of the
battalion commander to exercise personal lsadership end supervision resulted
in the loss of Flamierge to the enemy.

3o OPERATION ORDERS

The division received the attack order on 1 Jamuary 1945. The first
indication that Company C had that it was o attack or defend was received
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by Captain Robert C. Kendricks st 0200 hours ¢n 4 January when he went to
receive the ‘ba.tta.lion. attack order. The battalion attack order was finished
at 0400 hours on 4 January, The attack was to be launched over strange
terrain at 0800 hours on 4 Januery. This left Captain Kendriocks four hours
to reconnoiter, to estimate the situation, to prepars his order, and to
issue the company attack order. Daylight was at 0700 hours this left one
hour of visability for both company and platoon use. It is not felt that
sufficient time was alloted to the companies and platoons to prepsre for
the attack. It is believed that the objective could have been talgan with
less casualties if more time had been alloted the smaller units. Commanders
must arrange their time so that aufficient time remains for the company
commanders and platoon leaders to plan their attack., Certainly, the success
of divisions and armies depends upon the success of the platoons and the
campanies.

4. SUPPLY AND EVACUATION

Flamierge was retaken by the Germns because of the inability of
light infantry to fight off repeated infantry tank counterattacks without
a sufficient supply of rocket launcher ammmition. The Germans did not
press their stteck hame until the last rosket launcher had been destroyed
and the gunner killed. However, bef‘or-a thiz inclident, the effeotivweneszs of
the defense was reduced dus to the shortage of rocket launcher ammmition,
The gunners were forced to wait and fire only when the German tanks were
aboukt t’o overrun the pesition. Before the attack on Flamierge, shortages
existed in rocket launcher emmunition. No provision was made to resupply
the company with this smmunition, although it was known that this was the
only sutitank weapon available to the company. Casualties could not be
evacuated as fast as they were receivwed. Company C had no organic transe
portation. It is felt theat transportation should have been assigned for
amnunition resupply and for casualty evacuetion. Certainly, an adequeate
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supply of rocket launcher ammunition would have incrsased the effectiweness
of the defense.

5. WINTER CLOTHING

Before the attack on Flamierge, shortages exlisted in owrshoes, socks,
and glowes. The isaue glovee were not adequate for winber operations. Cer-
tainly, this detracted from the combat efficiency of the imdividual soldier
duripg the attack and defense of Flamierge. In winter operations, every
effort must be made to obtain adequate clothing end eguipment. Frozen hands
and trench foot do not strengthen a unit's cambat efficiency. Lack of gloves,
socks, and owrshoes in winter operatioms add en additional burden to the
tasks of the small unit leader. Not only must he leed his unit in combat
but he must constantly supervise and inspect each individual man for frozen
hands and trench foot, Losses due to enemy fire cen seldom be entirely
overcome, but losses due te¢ inadequate ¢lothing and eqﬁi;mént are not ex-
cusable,

6. COMPANY SUPPORT ING WEAPCNS

The eremy situation prior to the attack on Flamierge wes extremely
vagua. The only mortarsunder company combrol wers the three 60mm mortars.
Fhile the mortars were organioc platoon weapons, they were also trained to
fire a8 a battery under company control, It is felt that in such a situa-
tion where information of the enemy is wvague, a more efficient use of the
mortars would be to keep them under company control. Once sn action starts,
& coumander has only three methods of influencing it. One of these is the
use of supporting fires. As a result of the decision to leawe the mortars
with the platoons, only two mortars were employed in the attack and defense
of Flamlerge. The 2d Platoon's mortar did not participate in the actiocn.
It is felt that the most efficient employment of the mortars would have

been to keep them under company contrel, firing as a battery.
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7« SUPPCRTING ARMD

The battalion and company attack orders promised artillery support,
tank support, and air support. Impoasible flying weather prevented the
tactiocal air from flying. Company C mowved out on the attack without artillery
support and without tank support. Nothing will throw an infantry ettack off
stride as quickly as to promise it eupport whioh is ﬁct promptly deliwered,
The town of Flamiorge was takenm without the promised support but with un-
necessary loss of life. Flamisrge could hawve been held if the 14 baettalions
of artillery had supported Company C's defense of it. The failure ﬁf the
forward observers to arrive resulted in the loss of the-tm of Flamiarge
to the Germans.

LESSONS

le Inbtelligence of the enemy must be diseminated to all units within
s eama:;.d:

2, Aggressive leadership by all echelons of cammand is essential to
guccess in battie.

3. Operation orders must be diseminated in time to permit subordinate
commanders & mexXimum time to recomnoiter, to estimate the situation, and to
iésua their order.

4. When an alrborne divieion is employed on a ground mission, special
measures must be teken to provide non-orgamic transportation for mitim
rosupply and casualty evacuation,

S« Adequate clothing and equipment must be provided during winter
operatioﬁs.

| é. Supporting weapons must arrive in time to support infantry in the
attaock.

7. When intelligence of the enemy 1s vague, company supporting weapons
should be emplaoyed in geﬁeral support of the company.
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